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Annual Report for the year 2023-2024
Background:

Women's Power Trust (WPT), established on January 8th, 2020 by Mrs. Mary Julia who works to improve the lives of poor people in Manikandam and Thiruvarumbur blocks of Tiruchirappalli District. It is registered trust under Indian Trust Act. Mrs. Mary Julia is educationally discontinued in B.Sc (Botany). She promoted this organisation along with her two female friends. There are three trustees in the board. She gained knowledge on community development activities by attending various training programs, workshops, seminars organized by NGOs, Government, Bankers and other Educational Institutions. She is a trainer on skill development activities for women. Now, the Women's Power Trust is working with children, women, farmers, tribal and blind people. 

Legal entity of the trust:

	Trust Registration No
	: 
	3/2020. 

	PAN
	:
	AACTW5758M (Dated: 8/1/2020)

	Darpan
	:
	TN/2023/0371720

	12A
	:
	AAATW5758ME20231 (21/12/2023, Approved from AY 2024-25 to AY 2026- 2027)

	80G
	:
	AAATW5758MF20231 (21/12/2023, Approved from AY 2024-25 to AY 2026- 2027)

	CSR
	:
	CSR00064756

	FCRA
	:
	FCRA- Not yet applied

	Mobile
	:
	+ 91 7598658443

	Website
	:
	http://www.wpct.1one.in 

	Email
	:
	womenspowertrust2020@gmail.com


Our vision: Envisions a society where women are the driving force for sustainable economic development, access education and health for sustainable future.

Our Mission:
· Empowerment: We promote self-sufficiency and leadership among women through self-help groups, farmer groups, and children's groups.

· Sustainable Income Development for Women: We equip women on various trades which is viable to them and provided capital support through their banks,
· Education & Training: We equip women and small farmers with essential skills like leadership, finance management, and healthcare through targeted training programs.

· Sustainable Development: We actively support environmental initiatives like tree planting, herbal cultivation, and kitchen gardens, promoting a healthy environment.

· Supporting Education: We contribute educational materials for underprivileged children.

Activities and achievements for the year 2023-2024:
1. Women's Empowerment through Self-Help Groups:
WPT prioritizes empowering women socially and economically. We achieve this by promoting community-based organizations like women's self-help groups (SHGs) in villages. These groups serve as a platform for implementing our various programs.

During the past financial year, we identified and further trained five experienced women volunteers in SHG formation. These volunteers visited villages, identified potential women leaders, and organized training sessions on forming and managing SHGs, including financial mobilization.

With their efforts, 32 women's groups have been successfully established across 12 villages in the Manikandam block, Tiruchirappalli district. WPT has also provided training on SHG formation, management, and financial mobilization. Additionally, we have offered incentives to the volunteers for promoting, training, and managing these women's self-help groups.

2. Empowering Women through Self-Help Group Training:
WPT believes in educating women's self-help group (SHG) members on the core principles and values that underpin these groups. This training equips group leaders and members to operate democratically and fosters a spirit of cooperation.

To achieve this goal, we organized five one-day training sessions in Manikandam block villages: Sethurappatti (May 5, 2023), Gandhinagar (June 18, 2023), Manikandam (September 19, 2023), Kal (September 22, 2023), and Pal (November 9, 2023). Each session had an average of 30 women participants.

The training covered the following essential aspects:

· Fundamentals of small savings and their importance

· Core concept of women's self-help groups

· The role of small savings and internal lending within SHGs

· Building important linkages with banks and other financial institutions

· The significance of acquiring income generation skills

· Accounting and bookkeeping practices

· Maintaining accurate SHG records

· Techniques for problem-solving and conflict resolution

Mrs. Mary Julia, Managing Trustee of WPT, facilitated a specific session on self-management skills for women leaders. These five intensive training programs empowered the women to function independently and democratically within their SHGs.

3. Children education support:

Through the generosity of local sponsors, we were able to support 20 underprivileged students from single-parent households on June 22nd, 2023. These sponsors provided a mix of cash and educational materials, which we distributed to the students directly. We also took the opportunity to encourage them to focus on their studies and make the most of this valuable support.

4. Adolescent girls’ health education training:
In an effort to promote health and hygiene practices among adolescent girls, WPT organized a training program titled "Water, Health and Sanitation for Adolescent Girls" on September 13th, 2023, in Sethurappatti village, Manikandam block. 36 girls participated in the program.

A representative from the Village Health Nurse (VHN) provided an informative talk on general health, waterborne diseases, the negative impacts of poor sanitation, and disease prevention methods. She addressed the various health risks commonly faced by adolescent girls and explained preventive and remedial measures. The girls were encouraged to seek professional medical advice for any adolescent health concerns they might have. To reinforce the training, WPT distributed handouts on healthy practices and provided sanitary napkins free of cost. The girls participating in the program expressed their commitment to maintaining good health habits.

5. Street Vendors Training:

We're extending our support to street vendors in Manikandam block villages, many of whom are also members of our women's self-help groups. We conducted a training program on November 19th, 2023, at our Manikandam office, specifically focused on regulations for starting a street vending business and national benefits offered by the central government. 26 vendors participated, representing a variety of trades like vegetables, fruits, fish, and eatables. The program fostered knowledge exchange, allowing participants to share their expertise and address any knowledge gaps. Notably, a lack of awareness regarding social security schemes and new government initiatives was identified. To bridge this gap and empower them further, we plan to organize regular training sessions to keep them updated on relevant information.

6. Fish vendors training:

We focused on supporting fish vendors in Manikandam by organizing a dedicated meeting on May 17th, 2023. With 22 participants from 8 villages, the session brought together a significant portion of the local fish vendor community. Most of these vendors purchase fish from the Tiruchirappalli market for resale on the streets, typically operating 3-4 days a week. Interestingly, some vendors expressed a desire to transition towards fish pond cultivation for a more sustainable livelihood. Recognizing this interest, WPT is actively seeking funding to help establish fish ponds in the villages. Additionally, we identified a knowledge gap regarding social security schemes available to fish vendors. To address this, we're planning special training sessions to empower them with this valuable information.

7. Training on organic farming: 


WPT recognizes the importance of sustainable agricultural practices and the detrimental effects of chemical farming on soil fertility and farmer debt. As the government itself transitions towards organic farming, WPT is empowering local farmers in their working area with the necessary knowledge.

To achieve this, WPT organized a training session on organic farming cultivation on August 19th, 2023, in Manikandam village. This village, particularly prone to drought, relies heavily on agriculture for sustenance. The training session, led by agricultural consultant Mr. Ananda Nayanar from Lalgudi, covered essential aspects of organic farming, including preparation of natural composts, pest repellents, water conservation methods, and seed protection. The insightful training equipped participating farmers (34 in total) with the knowledge and tools to transition towards organic practices. WPT is now documenting the progress of a few farmers who have begun implementing organic methods in their paddy cultivation. This documentation will serve as a valuable resource for further promotion of organic farming in the region.

8. Training for women on Hand Embroidery: 

WPT offered a hand embroidery training program focused on garment production, held from February 4th to 13th, 2023, in Sethurappatti village. The program targeted 30 women from 10 villages who already possessed tailoring skills and practiced them at home as a source of income.

The training curriculum specifically addressed the production of garments for women and children, including Chudidars, Inskurts, and baby dresses. Mrs. Malarvili, a resident of Manikandam village who had previously completed a tailoring course, led the training sessions with enthusiasm. The program equipped participants with the fundamentals of garment design, cutting, and stitching techniques.

By equipping these women with advanced skills, WPT aims to empower them to generate additional income and create employment opportunities within their communities. The training program was funded by the fees collected from the participating women themselves.

9. Training for unorganized rural workers:

WPT conducted an awareness camp the rural unorganized workers on 21st December 2023 at Sethurappatti village. 37 Workers from small petty shops, tea stalls, refreshment producers’ shops, hotels were participated.  The resource person Mr.T.V.Sugumar, a Trade Union leader explained the various scheme details intended for the workers, like The Tamil Nadu government offers various social security schemes to its residents. The Chief Minister's Comprehensive Health Insurance Scheme provides healthcare benefits up to Rs. 5 lakh per year. The Tamil Nadu Manual Workers Social Security Scheme offers accident relief, funeral assistance, and other benefits to unorganized workers. The Pradhan Mantri Jeevan Jyoti Bima Yojana is a central government scheme that provides affordable life insurance coverage. WPT helps people enroll in these beneficial programs.

10. Staff:


At present, one part time staff and 5 volunteers are engaging in our developmental activities. We paid incentives to them. 

11. Auditor:

We have appointed Mr. S.Gopalakrishnan, ACA, Chartered Accountant, TSSK & Associates, Trichy as the Auditor of our organization for next three years up to 2027. 

12. WPT board meetings:


During the year 2023-2024, four board meetings were held and the board discussed approved the programs, projects, finance and future plan of the organization. The following are the trustees of our organization. 
	Name of the Trustee
	:
	Designation

	Mrs. R.Mary Julia
	:
	Managing Trustee

	Mrs. C.Bilominol
	:
	Financial Trustee

	Mrs. Kalarani
	:
	Trustee
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Thanking you.

Date:    30.05.2024                                                      Signature

Place: Fathima Nagar, Sethurapatti                

                                                      (Mrs. R.Mary Julia, Managing Trustee)
