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Annual Report for the year 2022-2023

Background:

Women's Power Trust (WPT), established on January 8th, 2020 by Mrs. Mary Julia who works to improve the lives of poor people in Manikandam and Thiruvarumbur blocks of Tiruchirappalli District. It is registered trust under Indian Trust Act. Mrs. Mary Julia is educationally discontinued in B.Sc (Botany). She promoted this organisation along with her two female friends. There are three trustees in the board. She gained knowledge on community development activities by attending various training programs, workshops, seminars organized by NGOs, Government, Bankers and other Educational Institutions. She is a trainer on skill development activities for women. Now, the Women's Power Trust is working with children, women, farmers, tribal and blind people. 

Legal entity of the trust:

	Trust Registration No
	: 
	3/2020. 

	PAN
	:
	AACTW5758M (Dated: 8/1/2020)

	Darpan
	:
	TN/2023/0371720

	12A
	:
	AACTW5758MF20231 (21/12/2023, Approved from AY 2024-25 to AY 2026- 2027)

	80G
	:
	AACTW5758MF20231 (21/12/2023, Approved from AY 2024-25 to AY 2026- 2027)

	CSR
	:
	CSR00064756

	FCRA
	:
	FCRA- Not yet applied

	Mobile
	:
	+ 91 7598658443

	Website
	:
	http://www.wpct.1one.in 

	Email
	:
	womenspowertrust2020@gmail.com


Our vision: Envisions a society where women are the driving force for sustainable economic development, access education and health for sustainable future.

Our Mission:
· Empowerment: We promote self-sufficiency and leadership among women through self-help groups, farmer groups, and children's groups.

· Sustainable Income Development for Women: We equip women on various trades which is viable to them and provided capital support through their banks,
· Education & Training: We equip women and small farmers with essential skills like leadership, finance management, and healthcare through targeted training programs.

· Sustainable Development: We actively support environmental initiatives like tree planting, herbal cultivation, and kitchen gardens, promoting a healthy environment.

· Supporting Education: We contribute educational materials for underprivileged children.

Activities and achievements for the year 2022-2023:
1. Farmers training on organic farming: 
The Women's Power Trust (WPT) has been a encouragement of support for small and marginal farmers in the Manikandam block of Tiruchirappalli district. These farmers cultivate a diverse range of crops on their limited land holdings, including paddy, sugarcane, cotton, millets, pulses, groundnut, sunflower, turmeric, chilies, gingelly, and coconut. However, their success is heavily reliant on unpredictable water availability, particularly for wet land crops. Furthermore, the scarcity of rainwater harvesting techniques has significantly reduced dry land crop yields.

Recognizing the challenges faced by these farmers, WPT implemented a multi-pronged approach. Firstly, they tackled the issue of poverty, a significant hurdle in rural areas where agriculture, often a low-paying sector, remains the primary source of employment. Many farmers were forced to migrate to urban areas for daily wages. To address this, WPT mobilized farmers by forming village-level groups, fostering a sense of community and collective action.

Secondly, WPT organized a series of training programs specifically designed to empower farmers with the knowledge and skills of organic farming. These comprehensive programs, attended by 48 farmers from 6 villages, covered a wide range of topics essential for successful organic practices. The training was organized at Kumbakurichi village on 7th October 2022 attended by 25 famers and 18th November 2022 at Nagamangalam - Gandhinagar village attended by 23 farmers. Mr. Nayenar from Vallal Trust gave the input to the farmers. Participants gained valuable insights into the principles and significance of organic farming, the impact of climate change on agriculture, and crucially, techniques for composting (farm and vermicomposting), creating organic pest repellents, and preserving traditional seeds. By equipping farmers with this practical knowledge, WPT not only improved their agricultural yields but also motivated them to seek continuing technical support from the local agricultural department, ensuring the long-term sustainability of their practices.

2. Empowering Women through Self-Help Groups: 

WPT is making significant steps in promoting women's self-help groups (SHGs) within the Manikandam block of Tiruchirappalli district. Its dedication extends to 12 villages, where it has established 30 SHGs, among marginalized communities like the blind and tribal populations.

WPT's initiative began in October 2020 with the support of volunteers. It have organized five training programs to equip women with the skills and knowledge necessary for effective SHG management and leadership development. These awareness programs serve a crucial purpose: strengthening existing SHGs, empowering women by fostering a deeper understanding of their socioeconomic conditions, and mobilizing them for collective action and planning.

The five awareness generation camps, reached a total of 210 women from established SHGs. WPT strategically invited women development workers, heads of women-led NGOs, and representatives from women's groups to lead these informative programs. The following curriculums are focused; 
· The training emphasized the significance of SHGs in enabling savings and facilitating access to bank loans, a for achieving financial security.

· The program delved into the roles and responsibilities of SHG animators and representatives, ensuring the smooth functioning of the groups.

· Women gained the core financial concepts like saving, calculating interest, internal lending procedures, and monthly loan collections with interest.

· The training addressed the responsible and strategic use of loans to empower women to invest in income-generating activities.

· Maintaining SHG records is essential for transparency and accountability. The program equipped women with the skills to manage these records effectively.

· The input extended beyond financial literacy, promoting discussions on the vital role women play within their families and society, highlighting their inherent efficiencies, skills, and leadership qualities.

WPT's SHG training program empowers women to achieve financial independence and manage their groups, paving the way for a brighter future, free from dependence.

3. Health awareness camp:
The prevalence of HIV/AIDS is more in the project area. We identified more than 30 men, women and children positives. The work environment, illiteracy and poverty are the main reasons for the immoral sexual practice. The workers who migrate for their employment, is the main reason for the disease. In order to create awareness on the dreadful disease, WPT organized an awareness camp among the women at Gandhinagar. More than 23 women participated in the camp. Mr. R. Danabal, Sathguru Foundation facilitated the camp. Still stigma is prevailing among the people to open the problems. This awareness program paved a way to open such problems and share the matters and for further treatment.  

4. Tailoring training for women:
WPT is committed in empowering women through skill development. In June 2023, we conducted a focused six-day tailoring training program, designed to equip 24 women from existing self-help groups with the necessary skills to enhance their income potential.

By selecting women who already had some experience with sewing, they ensured a solid foundation for further learning. WPT conducted the training in two batches of 12 women each. The training program went beyond the basics. While participants received a strong foundation in sewing techniques, cutting, and garment maintenance, the curriculum also delved deeper into specialized areas like embroidery and garment production. This comprehensive approach equips women to tackle a wider range of tailoring projects, increasing their earning potential. By focusing on the creation of in-demand garments like chudidars, kurtas, and baby dresses, WPT ensured the women would be able to apply their newly acquired skills to generate income. WPT appointed a skilled trainer who completed a tailoring course. The training program not only equipped the women with the technical skills of tailoring but also fostered a sense of self-confidence and belief in their ability to generate income. This empowerment will improve the employment opportunities and providing a pathway to financial independence.

5. Educational awareness program:

The project faces an ongoing challenge of child labor, with some children still involved in selling products, working in hotels, two-wheeler mechanic shops, the construction industry, and even farming activities. To address this issue the WPT organized a school enrollment campaign on June 30th in Gandhinagar village. This campaign raised public awareness about the negative consequences of child labor and promotes the importance of education. The program was led by Mrs. Mary Julia, the Managing Trustee of WPT. 
6. Training on water and sanitation:

Recognizing the critical role women play in household water management and sanitation practices, the WPT has conducted a training program specifically for rural women to equip them with the knowledge and skills necessary to ensure clean water access and proper sanitation facilities. The training delivered the various aspects, of water source protection, hygiene practices, proper sanitation methods, and basic maintenance of household water systems. This training created a ripple effect, promoted healthy habits and improved hygiene standards within rural communities.

7. Naturopathy Workshop for Women:

WPT organized a one-day workshop titled "Naturopathy Health Practices" at the Community Centre in Sethurapatti village. This workshop equiped 30 women from 12 self-help groups (SHGs) with the knowledge and tools to take charge of their health and well-being through natural practices.

Mr.Danapal, a qualified traditional medical practitioner, facilitated the workshop. His expertise in natural healthcare ensured the women received credible and insightful information. Mr.Danapal session explored various aspects of naturopathic practices. He shed light on the vast potential of medicinal herbs, explaining their uses and benefits for promoting overall health. This knowledge empowers women to incorporate natural remedies into their daily routines, fostering a more holistic approach to well-being. Recognizing the importance of preventive measures, Mr.Danapal also emphasized the significance of maintaining a clean and hygienic environment within the home. Mr.Danapal led a demonstration of simple yoga exercises specifically designed to address common ailments. The skills and awareness gained during this workshop have the potential to create a ripple effect, promoting natural wellness practices throughout the community.

8. Staff:

At present, one part time staff and 5 volunteers are engaging in our developmental activities. We paid incentives to them. 

9. Auditor

We have appointed Mr. S.Gopalakrishnan, ACA, Chartered Accountant, TSSK & Associates, Trichy as the Auditor of our organization for next three years up to 2027. 

10. WPT board meetings:

During the year 2022-2023, four board meetings were held and the board discussed approved the programs, projects, finance and future plan of the organization. The following are the trustees of our organization. 
	SN
	Name of the Trustee
	:
	Designation

	1
	Mrs. R.Mary Julia
	:
	Managing Trustee

	2
	Mrs. C.Bilominol
	:
	Financial Trustee

	3
	Mrs. Kalarani
	:
	Trustee
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Thanking you.

Date: 27.09.2023                                                                     Signature

Place: Fathima Nagar, Sethurapatti                

                                                                      (Mrs. R.Mary Julia, Managing Trustee)
