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EXECUTIVE SUMMARY

Seva Niketan, a non-profit organization established on
January 1, 1999, operates with a mission to bring about
holistic and sustainable development in the rural and tribal
regions of Kalahandi district. Registered under the SRA Act
1860 and FCRA, Seva Niketan envisions a society where
citizens lead dignified lives, exercising their rights for
Integrated and sustainable development

Legal status

Seva Niketan is registered under the SRA Act 1860, No.-
KLD3126/146, dated.26/06/2002,

FCRA No.- 104950064, dated.22.09.2005
Income Tax Regd. No. JUDL/12A/197/2005-06/2352

80 G Regd. No. No.JUDL/80-G/197/2005-06/2354, Dated
25/08/2005

Permanent Account No. AABAS2568M

Establishment 1st January 1999.

Contact Person

Ms Kanchan Bag, President, Mob-9438688241
Mr Dasharathi Behera, Secretary, Mob-9437624784

Published by -
SEVA NIKETAN

Regd. Address
At/Po - Ladugaon-766024, Dist.-Kalahandi, Orissa, Mob -9437624784/ 8328858576

Email:sevaniketan_ladugaon@rediffmail.com, sevaniketan1999@gmail.com
Contact Address
At- Ramanagarapada, Po/Via — Bhawanipatna Dist — Kalahandi, Odisha, Pin -
766001.




FROM THE
SECRETARY’S DESK

The year 2024-2025 has been
one of deep reflection, steady
progress, and renewed
commitment at Seva Niketan. As
we walk alongside the tribal
communities of Kalahandi, we
are constantly reminded that
true change takes time, trust,
and collective ownership.

This year, we saw Gram Sabhas
\. 4B come forward with greater

confidence, leading forest
DASHARATHI conservation efforts, reclaiming
BEHERA their duties under the Forest

SECRETARY, SEVA NIKETAN Rghts Ael,  gndd  envisloning
sustainable livelihoods.

Women and youth played an increasingly active role, not just as
beneficiaries but as leaders shaping the future of their communities.
Through partnerships, trainings, and field engagements, our team remained
grounded in the belief that the solutions to rural challenges lie within the
communities themselves. Our role, as always, has been to listen, facilitate,
and stand in solidarity.

We are grateful to our friends, advisors, and funding partners who
continue to believe in this vision. Your support helps ensure that Seva
Niketan remains a platform where people’s voices are not just heard—but
lead.

‘ With gratitude and solidarity,
Listening deeply, ¢ Dasharathi Behera

building together.

Secretary, Seva Niketan



FROM THE
EXECUTIVE BODY

The year 2024-2025 has been one of
steady progress and deepened community
leadership across our key focus areas—
natural resource management, women and
youth empowerment, and early childhood
care and education.

We have witnessed ST and OTFD
communities take bold steps in asserting
their rights over forests—through Gram
Sabha-led governance, forest
conservation, and sustainable livelihoods.
Their stewardship remains central to our
ecological vision.

Women and youth continue to rise as key
actors in  local governance and

development—building confidence, taking
decisions, and carrying forward collective
aspirations.

Our work in early childhood nutrition and learning has strengthened village-level systems to
support healthier, more secure childhoods—laying the foundation for long-term wellbeing.
As the Executive Body, we are grateful for the trust placed in us by the communities, our
team, and partners. Together, we move forward—grounded in equity, participation, and
ecological justice.

In solidarity,
Kanchan Bag

President, Seva Niketan



MILESTONES

| KALAHANDI | b P \G
(:.a--u .‘r N alang i B .7._,_"-? i

)

HOUSEHOLDS
18000

......

" 120 GRAM SABHA

Amt Lo
- -
Copyeight ® 2015 yly mapacibdla S 1) . b ] | Tahsil Baundary
|u|q1 L'snl-ﬂm#!lh&uni‘ﬂia} S Karaput = 5_ |

xX

CHILDREN ACRES OF
FOREST 15000

WOMEN




PROJECTS

Vaccination Drive and Vaccine Delivery

Rahat Suefort and Pre-School Nutrition and Education
Integrated Program

Effective Implementation of FRA 2006 and Implementation
of Community Forest Rights

Niranthara Classic

Development of Ecological and Livelihood Security of ST &
OTFD in the district of Kalahandi

Strengthening an Institutional Framework for Evolvin
Commgmtr ased Forest Resource Management an
Improving Forest-Based Livelihoods and Ecology

To Strengthening and Promotion of Community Forest Rights
Process In Kalahandi District

Forest-based Livelihood Promotion

Rebuild India

Strengthening an Institutional Framework for
Improving Forest Based Livelihoods and Ecology




THIS YEAR AT A GLANCE
APF

In 2024-2025, Seva Niketan focused on empowering Gram
Sabhas to strengthen forest governance, assert community
forest rights, and build foundations for sustainable, community-
led development. Key activities included the facilitation of
Gram Sabha and Panchayat-level meetings, formation and
training of Community Forest Rights Management Committees
(CFRMCs), 1Participatory mapping exercises, and the
preparation of forest management plans across 9 villages. With
the support of trained community volunteers, sketch and GIS
maps were developed, and village-level plans were presented in
block and district meetings for convergence with government
departments.

In parallel, institutional capacity was strengthened through
regular trainings on recordkeeping, financial management, and
the legal roles of Gram Sabhas under the Forest Rights Act.
Block and district-level federation meetings created spaces for
shared learning and collective voice. Engagements with local
service providers, PRI members, and traders helped raise
awareness about Gram Sabha authority and improve alignment
with service delivery. A survey on Non-Timber Forest Produce
(NTFP) trade and monthly team meetings ensured that our
work remained rooted, responsive, and community-driven.




THIS YEAR AT AGLANCE
FGHR

In 2024-2025, Seva Niketan focused on empowering Gram
Sabhas to strengthen forest governance, assert community
forest rights, and build foundations for sustainable, community-
led develohpment. Key activities included the facilitation of
Gram Sabha and Panchayat-level meetings, formation and
trainiﬁ of Community Forest Rights Management Committees
(CFRMC:s), Farticipatory mapping exercises, and the
preparation of forest management plans across 9 villages. With
the support of trained community volunteers, sketch and GIS
maps were developed, and village-level plans were presented in
block and district meetings for convergence with government
departments.

In parallel, institutional capacity was strengthened through
regular trainings on recordkeeping, financial management, and
the legal roles of Gram Sabhas under the Forest Rights Act.
Block and district-level federation meetings created spaces for
shared learning and collective voice. Engagements with local
service providers, PRI members, and traders helped raise
awareness about Gram Sabha authority and improve alignment
with service delivery. A survey on Non-Timber Forest Produce
(NTFP) trade and monthly team meetings ensured that our
work remained rooted, responsive, and community-driven.




THIS YEAR AT A GLANCE
FES

From October 2023 to September 2024, Seva Niketan
supported tribal communities in Kalahandi to strengthen forest
rights governance and implement the Mo Jungle Jami Yojana
(MJJY). The Jaroject focused on preparing CFR management
plans for 80 villages, conducting over 150 training and
awareness sessions, and supporting Gram Sabhas in mapping
traditional forest boundaries. Seva Niketan facilitated the
formation and training of CFR Management Committees
(CFRMC:s), verified claims, and engaged with local authorities
to ensure effective implementation and convelt;%ence of plans.

Key achievements include training 1,000 CFRMC members,
finalizing 50 GIS maps, and building the leadership of 200
Gram Sabha representatives. Women’s participation was
prioritized, with over 200 women engaged in governance and
resource Iannin% The project strengthened local institutions
improve livellhoods, and promoted community-le

conservation. Despite challenges like resource conflicts and
administrative delays, the initiative laid a strong foundation for
sustainable forest management and empowered forest-
dependent communities.




THIS YEAR AT AGLANCE
GGF

In 2024-2025, Seva Niketan deepened its engagement with
tribal communities in Kalahandi through focused capacity-
building, rights awareness, and ecological governance
initiatives under the Forest Rights Act (FRA) 2006. At the
community level, a series of workshops and meetings were
conducted to enhance understanding of Gram Sabha authority,
biodiversity conservation, and village commons management.
Special sessions with women Gram Sabha members promoted
their leadership in conserving local ecosystems and preserving
traditional ecological knowledge. Additionally, CFRMCs
received training on NTFP assessment, local market dynamics,
and strategies for sustainable forest-based livelihoods.

To reinforce institutional leadership, we provided targeted
training in documentation, accounts, and governance for Gram
Sabha functionaries. A series of workshops at the block and
district levels focused on strengthening Gram Sabha
federations, promoting coordinated conservation efforts in
Community Forest Resource (CFR) areas, and buildin
solidarity across villages. Wall writings and information boards
on FRA provisions helped raise awareness among wider
community members. Exposure visits allowed Gram Sabha
leaders to learn from peer experiences and practices. These
efforts collectively strengthened both the ecological vision and
institutional foundation for people-led forest governance.




THIS YEAR AT AGLANCE
REBUILD & DALYAN FOUNDATION

With support from the Rebuild India Fund and Dhwani
Foundation’s Niranthara Classic Program, Seva Niketan
undertook a year-long process of institutional strengthening
focused on governance, compliance, financial management,
and digital systems. This effort enabled our organization to
build robust internal systems, resulting in a 95% score across
205 institutional indicators. K?:y achievements included the
adoption of Goonjan MIS for real-time program data
management, improved Tally-based financial reporting, and
structured documentation systems. Parallel capacity-building
efforts empowered our team with skills in participatory
planning, biodiversity documentation, GIS mapping, and natural
resource management. These institutional improvements also
extended to our close collaboration with the Kalahandi Gram
Sabha Mahasangh, where digital adoption and improved
coordination tools have enhanced transparency and grassroots-
led governance.
Rebuild support also enabled key community-facing programs
and pilots. These included village-level workshops on FRA
provisions, CFRMC training, youth sensitization on forest
overnance, and awareness campaigns on biodiversity and
orest fire prevention. A special pilot on forest fire mitigation
across fire-prone villages led to effective community-led
responses that helped contain over 20 incidents. Meanwhile,
school- and college-based youth sessions fostered awareness
of Gram Sabha roles in conservation and local ecology.
Together, these efforts reflect a strong convergence of
institutional resilience and field-level impact.




THIS YEAR AT A GLANCE
AVDS

To strengthen last-mile immunization services in remote tribal
villages, Seva Niketan partnered with the Community Health
Centre (CHC) Kokasara to operationalize an Advanced Vaccine
Delivery Service. Eve ednesday, routine vaccination
sessions are held at ANM centers across the CHC’s jurisdiction.
To ensure timely and uninterrupted delivery of vaccines, seven
trained community volunteers have been engaged. These
volunteers play a vital role in transporting vaccines to ANM
centers across difficult terrains, enabling health workers to
focus entirely on immunization without delays or logistical
challenges.

Beyond routine immunization, the volunteers also support
special vaccination drives conducted during health campaigns
and outbreak responses. They assist in managing the flow of
beneficiaries, maintaining order, and ensuring cold chain
compliance during transport. This collaborative model has
improved timely vaccine delivery, reduced drop-out rates, and
enhanced trust in public health services at the grassroots level.
The initiative stands out as a practical example of community-
health system convergence for universal immunization
coverage.



THIS YEAR AT A GLANCE
NIRANTHARA

Seva Niketan’s engagement with the Niranthara Classic
Programme, facilitated by Dhwani Foundation, has been a
transformative _ 28-month  journey of organisational
strengthening. Through a series of structured capacity-buildin
modules on leadership, governance, compliance, and financia
systems, our team was able to build stronger internal processes
and adopt more professional management practices. The
ﬁrogrgamme also introduced us to digital tools and systems that

ave improved data tracking, reporting, and decision-making,
thereby enhancing the efficiency and transparency of our
%rassroot.s operations in Kalahandi. ) )

he consistent mentorship and strategic support from Dhwani
Foundation helped us identify key institutional gaps and
address them with tailored solutions. This has not only
improved our project delivery but also boosted our credibility
with donors—supported further by the grant assistance and
certification provided under the programme. As a result, we are
now better positioned to scale our impact and deepen our
engagement with the communities we serve. The Niranthara
experience has laid a strong foundation for our continued
growth as a resilient, accountable, and mission-driven
organisation.




THIS YEAR AT AGLANCE
AJWS

During the reporting period, the project focused on
empowering tribal Gram Sabhas through legal awareness,
technical support, and artic'gatory governance under the
Forest Rights Act (FRA) 2006. Activities began with team
onboarding and technical assistance, followed by baseline
macrping across 10 Gram Sabhas. Awareness sessions on FRA
and the formation of Community Forest Rights Management
Committees (CFRMCs) were held, with 100 CFRMC members
trained at the Gram Panchayat level. GIS-based technical
trainings were conducted at the village level, and volunteers
received block-level training for spatial planning. These efforts
enabled communities to develop sketch maps and initiate
formal CFR recognition and management.

The initiative also emphasized biodiversity and traditional
knowledge. NTFP and forest food surveys were conducted
resulting in the documentation of four traditional recipes and
biodiversity re?:isters in 10 villages. Capacity-building included
district-level CFRMC trainings and governance workshops for
60 community leaders. Women and youth participated in
sessions on traditional forest use, rromoting intergenerational
learning. Exposure visits, monthly reviews, and on-ground

facilitation further supported institutional strengthening across
Gram Sabhas.
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OUR PARTNERS
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SEVA NIKETAN

Phone/
+9194376 24784

Email/
sevaniketan1999@gmail.com

Website/

https://sevaniketan.Ingo.in/

Address/

Registered Office - At/Po-
Ladugaon, Pin - 766019,

Dist : Kalahandi, Odisha, India
Administrative Office - Back side
of Agriculture College

(OUAT), Near Beldarpada,
At/Po-Bhawanipatna,

Pin - 766001, Dist-Kalahandi,
Odisha, India
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